
November 2017

Universities, Enterprises and 
Maker Communities in  

Open Design & Manufacturing  
across Europe: 

An exploratory study
Building and Sustaining a Community  
of Knowledge and Practice  



Visiting lecturer and 

collaborator for the Master 

Service Design, the Service 

Design for Business short 

course and Service 

Innovation Academy. 

POLI.design

Service Designer, co-

founder and network 

catalyst. Clarity making 

and service innovation 

through human centred 

design. Based in Bologna. 

commonground srl 

Coordinator of an 

international master 

programme on food 

research and Innovation at 

Unimore, university of 

Modena and Reggio 

Emilia. 

Food Innovation 
Program

Vincenzo Di Maria
Service designer | vincenzo@commongroundpeople.com | @vdmdesign

mailto:vincenzo@commongroundpeople.co


SOCIAL 
INNOVATION

SERVICE DESIGN 
THINKING

CREATING A COMMON GROUND OF UNDERSTANDING

Creating a commonground 



commonground is a network of people-centred design practitioners. 

We work with clients that want to make a difference, either finding 
practical new solutions to everyday problems or tackling complex 
issues in multi-stakeholders environments. 

We blend UX design, information architecture and service design, 
bringing together empathy, creativity and strategy.

Design that makes a difference





Setting up and running  Impact Hub Siracusa



Before we start 
Short round of presentations and expectations review



Day 2 - 24 May | Building and Sustaining a Community of Knowledge and Practice 
With Vincenzo Di Maria by commonground srl www.commongroundpeople.com 

9.20 | Check-in

9.30 | Presentation, workshop objectives and expectations map

Session 1: Existing Experience and Resources 

• Brief review of stakeholder map: roles, responsibilities and relationship flows 

• Exploring what is present: existing communities of practice, networks and engagement 
strategies (group work)  

• From global movement (shared interest) to community of practice and relationship 
platforms (shared acton) 

• Sharing strategies and practices: what works, what doesn’t work, what can be transferred 

13.00 | Lunch break

Session 2: Being part of a Community of Knowledge and Practice  

• Mapping the user journey experience of main stakeholders (a Maker, a FabLab, a 
Business, a University or Community organization) in taking part and contributing to the 
community of practice (word café style session) 

• Harvesting and identify patterns or solution that can be implemented 

Session 3: Engagement strategies & Community building 

• How to engage participants, sustain participation and facilitate relationships  

• Brainstorming session on directions or models to prototype (group work) 

• Open frame final thoughts and considerations 

16.00 | Check-out

18.00 | Open Event ‘Modern Times: jobs, skills and training 
systems in the era of the fourth Industrial Revolution’ 

Panel: 

• Mauro Lombardi, University of Florence 

• Cosimo Savio, Savio Firmino  

• Zoe Romano, WeMake 

• Annibale D’Elia, Manufacture Milan - City of Milan 

(Automatic translation in English available)

20.00 | Aperitif and networking

http://www.commongroundpeople.com/


Session 1: Existing Experience and Resources 

• Brief review of stakeholder map: roles, responsibilities and relationship flows 

• Exploring what is present: existing communities of practice, networks and 
engagement strategies (group work)  

• From global movement (shared interest) to community of practice and 
relationship platforms (shared acton) 

• Sharing strategies and practices: what works, what doesn’t work, what can 
be transferred



Mission: generate shared knowledge & capacity



INDUSTRY

MAKERS

TRAINING‘knowledge triangle’  

collaborating towards the creation of effective and meaningful value chains of innovation.  

Knowledge



Community: mapping networks of networks



Do you know 
your people?









Practice

Community

Communities of Practice are groups of 
people who share a concern or a 
passion for something that they do and 
who interact regularly to learn how to do 
it better. 

Domain

Why a Community of practice in OD&M?

The term community of practice was coined to 
refer to the community that acts as a living 
curriculum for the apprentice. 

Jean Lave, Etienne Wenger (1991)



PRINCIPLES 
Garfield (2018) presents a number of principles concerning 
communities in organizations, including: 

• They must be independent of organizational structure. 

• They are not teams, sites, blogs, etc; they are people 
who interact and they are based on topics. 

• Community membership cannot be forced; it must be 
voluntary.  

• Communities should span organizational, functional 
and geographic boundaries. 

• Communities require a "critical mass" of members. 

• Communities must be nurtured.

KEY FACTORS 
Botha et al (2008) summarize the key factors 
regarding communities of practice as follows: 

• Learning is a social phenomenon 

• Knowledge is integrated into the culture, values, 
and language of the community 

• Learning and community membership are 
inseparable 

• We learn by doing and therefore knowledge and 
practice are inseparable. 

• Empowerment is key to learning: The best 
learning environments are created when there 
are real consequences to the individual and his 
community of practice

What we know about CoP



CoP are not informal networks  

What are the critical building blocks of a CoP? Although every CoP is unique in how it 
creates a sense of community among its members, all CoPs share essential traits. 
They include:   

• leaders/facilitators  
• critical mass of active members  
• management support/being an integral part of the organizational structure  
• resources  
• topic focus  
• problem-solving emphasis (practical aspect)  
• technology  
• knowledge transfer and dissemination mechanisms  
• trust  
• Passion 



Domain: a shared competence, identity defined by shared domain 

Community: build relationships, care about each other and how they 
learn from each other 

Practice: shared repertoire, do things together, improve their practice, 
share ideas

From Network to Community



From global movement (shared interest) to community  
of practice and relationship platforms (shared acton) 



CoP are not teams  
 
It is important to note that these are not teams. A community of practice can be defined as "a 
group of professionals informally bound to one another through exposure to a common class of 
problems, common pursuit of solutions, and thereby themselves embodying a store of 
knowledge" (Stewart 2001 in Botha et al 2008).

Communities of Practice Teams

Objective To share knowledge and promote learning in a  
particular area

To complete specific projects

Membership Self-selected; includes part-time and marginal 
members

Selected on the basis of the ability to contribute to 
the team’s goals; ideally full-time

Organization Informal, self-organizing, leadership varies according 
to the issues;

Hierarchical with a project leader/manager

Termination Evolves; disbands only when there is no interest When the project is completed (in some cases, a team 
may evolve into a community)

Value Proposition Group discovers value in exchanges of knowledge 
and information

Group delivers value in the result it produces.

Management Making connections between members; ensuring 
topics are fresh and valuable.

Coordination of many  interdependent tasks.



Connecting the dots



Session 2: Being part of a Community of 
Knowledge and Practice 

• Mapping the user journey experience of main stakeholders (a Maker, a 
FabLab, a Business, a University or Community organization) in taking 
part and contributing to the community of practice (word café style 
session) 

• Harvesting and identify patterns or solution that can be implemented



How will stakeholder engage with OD&M CoP?



Mapping the journey  

Key stakeholders  
Key moments of interaction



World Cafe style theme brainstorming



Session 3: Engagement strategies &  
Community building 

• How to engage participants, sustain participation and facilitate relationships  

• Brainstorming session on directions or models to prototype (group work) 

• Open frame final thoughts and considerations



Level of 
Energy 
and 
Visibility

Coalescing

Potential

Maturing

Stewardship

Transformation

Time

Discussion

Participate 
Refine through  
practice

Different levels of  
participation,  
sharing information,  
approaches

Active forum 
for discussion, 
Debate, 
activities

Fade, 
split, 

or merge

Wenger et al (2002)

Stages of community development





Open Frame Session



Harward Business Review 
Communities of Practice: The Organizational Frontier 
https://hbr.org/2000/01/communities-of-practice-the-organizational-frontier 

Scaled Agile 
Communities of Practice and Agile 
https://www.scaledagileframework.com/communities-of-practice/ 

Sharing Knowledge Toolkit  
Communities of Practice repository 
http://www.kstoolkit.org/Communities+of+Practice 

https://www.scaledagileframework.com/communities-of-practice/
http://www.kstoolkit.org/Communities+of+Practice
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