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Executive Summary
This report provides a description of the activities developed by the OD&M
partners during the Enabling the Enablers meeting, held in Florence on
23, 24 and 25 of May 2018.
The meeting has been conceived as a combination of co-design and
training activities aimed at advancing the overall shaping of the OD&M
environment of knowledge, on the basis of the preliminary research (D3.1),
staff international mobility (D3.3) and trainings/platform co-design (D3.4)
implemented during the first year and half of project implementation.
Besides, the meeting has aimed at exposing the international team of the
Alliance to a number of insights and key concepts related to Communities
of Practice, community-building approaches and methods, co-design and
design-thinking, distributed and experiential learning.
Finally, the meeting has provided spaces for partners to foster alignment
and mutual understanding, in light of the launch of the pilot phases in the 4
nodes of the Alliance starting from summer 2018.
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All deliverables available at: http://odmplatform.eu/publications-and-reports/

Meeting Hot Tags
#distributed learning
#experiential learning
#assessment framework
#open badges
#design thinking

#co-design
#platform
#enablers
#CoP

DAY
Populate the OD&M learning environment
with its key activities and identify touchpoints
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Presentation

By Prof. Giuseppe Lotti, Irene Burroni
and Laura Martelloni.

A use-case Alliance between Universities, traditional enterprises and
makers for the Italian and regional context.
The presentation outlined the main characteristics of the Italian manufacturing
system, and provided an extended overview of the key role that design has
played over decades to ensure high quality of products and global leadership in
the sector. A number of past and ongoing projects involving the University of
Florence - DIDA, the Furniture and Furnishing Centre and manufacturing firms
across Tuscany were also presented, as valuable examples of meaningful crosssectoral collaborations involving both Universities and companies.
Particular focus was given to the main challenges currently perceived by the
Italian manufacturing sector, highlighting the crucial need of innovation across
traditional, mainly local-based and ‘tacit’ types of knowledge. Within this scenario,
the presentation put the spotlight on a possible, new role of design as catalyzer
and connector between different disciplines and knowledge, and means to
achieve not only business innovation, but also social innovation and environmental
sustainability. In this framework, the strategic connection with innovation
communities of makers may be seen as the opportunity to create horizontal and
distributed value chains of innovation where collaboration on common challenges
shifts from being sectorally or actor-driven towards being place-based.
Finally, the presentation summarized the rationale of the Italian training project
within OD&M, and pointed out the key learning outcomes, objectives and
expectations embedded in such training.
*For the full presentation, see Attachments
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Training Presentation

Training Presentation

The meeting continued with a plenary presentation of the 4 training projects which will
be piloted in the Alliance nodes starting from September 2018.
For this specific session, we mainly adopted a synoptic table, aimed at comparing - over
time - the main milestones of all trainings, and identifying the key touchpoints of such
trainings with the other building blocks of the project, namely evaluation and impact
assessment, communication & dissemination, digital platform and engagement.
The full and updated synoptic table is presented below in a dedicated section, as resulting
from both the work done during day 1, and the workshops implemented in day 3.
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POLAND - Open Design and Manufacturing through event based learning

Period

Hours

ECTS

Oct 18 - Mar 19

150 (105 lessons + 45
individual/group work)

6 (1 ECTS=25 hours)

Target
25 Undergraduate
students

Actors involved
∙ WSB University,
∙ Fablab Lodz,
∙ Lodz University of Technology,
∙ Manufacturing Suppliers,
∙ local SMEs

Challenge topics
Urban IoT systems
Human-Tech interactions
Green Urban solutions

SPAIN - Prototyping Artisan - A designer who makes

Period

Hours

ECTS

Sept 18 - Feb 19

48 (14 lessons + 34
individual/group work)

6 (1 ECTS=25 hours)

Feb 19 - Jun 19

*2

Target
25 Undergraduate
students

Actors involved

Challenge topics

∙ Fablab Deusto and Makerspace,
∙ Fekor,
∙ Etxegoki (SMEs and social
organizations)

Etxegoki Residence
Solutions: Inclusive Urban
Environments for people
with special needs

ITALY - Catalyst Agent - Design Driven Innovation / Sustainability / Industry 4.

Period
Nov 18 - Feb 19

Hours
112 (80 in class + 32
pratical work)

ECTS
14 (1 ECTS=8 hours)

Target
25 Postgraduate
students (+10
students with non
degree levels only 1
module)

Actors involved

Challenge topics

∙ LAMA, Impact Hub Florence,
∙ CSM

Social Housing, Urban
regeneration, Circular
Solutions for SMEs
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United Kingdom - Citizens centered innovation and design for open and distributed manufacture

Period
Oct 18 - Mar 19

Hours
150 hours

ECTS
14 ECTS

Target
15 Postgraduate
students

Actors involved
∙ UAL,
∙ UAL Digital Maker Collective,
∙ GreenLab,
∙ Camden Council,
∙ New Horizons,
∙ Digital Forming

Challenge topics
Open Distributed
Manufacturing in Urban
environments
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PROJECT
EVALUATION
AND
IMPACT
ASSESSMENT

Project Evaluation and Impact Assessment
OD&M evaluation and assessment framework as presented during the meeting builds on:
• The project original application, where a number of general dimensions of evaluation
and assessment were provided, together with a preliminary set of indicators for the
different target-groups addressed by the project activities;
• The work developed within June 2017, and further advanced during the staff mobility
learning in China, and the co-design workshop held in London in January 2018;
• The work of further refinement done through a meeting in Poland on April 2018,
involving WSB and LAMA.
The OD&M consolidated evaluation and impact assessment framework is therefore
based on the Logical Framework attached to this document (See Attachments).
In general terms, we plan to combine a mix of interviews, surveys, focus groups and
desk research in order to capture insights and learnings from the main project activities,
namely the Enabling Programme and the supporting hard infrastructure (digital
platform, training materials and toolkits, procedures established). While most of
the evaluation activities will revolve around the trainings, nonetheless we will adopt a
specific tool (‘Event tracker’) to keep track of the types of external actors progressively
involved by our community-building activities. Such tool, presented during the ETE
meeting, will essentially consists of a unique Eventbrite account to manage events at
local levels, and a survey feedback form to gather feedbacks on the events themselves.
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Project Evaluation and Impact Assessment

The following pictures summarizes the main evaluation tools
that will be adopted by the Alliance during the pilot phase:

TAB.1
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Project Evaluation and Impact Assessment

TAB.2
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Project Evaluation and Impact Assessment

The following picture shows the overall timeline of project evaluation activities:
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COMMUNICATION
& DISSEMINATION
STRATEGY
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Communication & Dissemination Strategy
During Day 1, a presentation about the current state of the art of project communication and
dissemination activities was given by Tecnalia’s team. The presentation mainly provided room for
a collective reflection around the effectiveness of communication and dissemination activities
implemented so far, and highlighted a number of dimensions of improvement. In particular:
• Increase the level of commitment and engagement in comm&diss, as a strategic aspect that
shall go hand in hands with engagement activities at the local levels;
• Provide contents (articles, posts on social networks, participation to external events, etc) to
Tecnalia on a stable basis, relying in particular on the channels already existing (OD&M Twitter
and FB accounts, in first instance);
• Better valorize the research report, extrapolating contents already developed but still underused;
• Use the engagement process as a source for interviewing students, professors, makers,
manufacturers and other actors, in order to create a narrative;
• Map local influencers and stakeholders (Twitter and FB accounts), and increase the outreach of
our comms&diss activities.
• Update monthly the Comms&Diss table elaborated by Tecnalia and internally shared.
Overall, the presentation pointed to a major challenge, that is to increase the
engagement in activities (both self-promoted or external) that gather both
universities, makers and enterprises, in order to create spaces for collective
reflection and storytelling involving all the key actors of the OD&M Alliance.
For the full presentation, see attachments.
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OD&M Digital Platform

Day 1 ended with the presentation of the state of the art of the
OD&M Digital Platform. The OD&M Platform builds on the following
components and key functionalities:

Importantly, a number of open issues were presented for discussion and
agreement, in order to allow to advance with the design and testing of
the platform before the trainings start:

• Challenge Based Learning: the Platform is the supporting tool for the
challenge-based learning process. Challenges will be the core of the
platform. Each challenge, created by learning institutions, will have:
description, timeline, aset of competences associated to it, a number
of hours/credits;
• Competence Recognition: The successful resolution of a challenge
will (ideally) guarantee that a learner acquires a competence/set of
competence, thus, knowledge, skills and attitudes.
• Open Badges Issuing: When successfully acquiring a competence, an
Open Badge will be issued to the learner through the platform
• Not an assessment/evaluation platform: the teacher, tutor, etc, will
have to assess or evaluate whether a students acquire a competence
or not with his/her own methods, tools. The platform is for creating,
managing challenges and issuing Open Badges.
• A common competencies framework behind the construction of the
badges (Rebel Framework, see Day 3).

• To what extent the platform is open or instead restricted to the actors
specifically invited to join the Alliance;
• Several accounts VS one account for learning institutions;
• Need of a repository for training materials within the platform;
• Number of badges to be developed, and procedure of development;
• How badges release reflects both institutional, peer and selfevaluation processes.
For full presentation, see attachments.

17

DAY
How to build an OD&M Community of Practice
Special guest: Vincenzo Di Maria, Commonground

How to build an OD&M Community of Practice

Day 2 started with a presentation of the structure and main
objectives of the activities proposed by Vincenzo Di Maria
for the Enabling the Enablers meeting.
In the first round, all participants were asked to reflect on
main expectations and make them explicit and shared within
the group. As a result, main expectations related to increased
alignment, better awareness about activities and linkages
between work-packages, achieve agreements beyond the
trainings, identify a common strategy, among others.
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How to build an OD&M Community of Practice

In the second round, participants were divided in 4
groups in order to collectively reflect and share learnings
about past experiences of participation to communities
of practices. In particular, we identified a number of key
conditions and characteristics that we all consider as
crucial when establishing and maintaining a CoP, such as:
• Direct relationship and capacity to build trust;
• Mutually beneficial for all participants;
• Inclusiveness;
• Clear positioning and offer;
• Governance and participation.
The activity also offered the space for discussing about
the OD&M sustainability in the long term, and identify
the key components of the OD&M business model.
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How to build an OD&M Community of Practice
In the afternoon, Vincenzo made a presentation about CoP’s meaning
and characteristics, and provided a set of indications and tips (see the full
presentation in attachments). We then worked in groups on the ‘Stakeholder
mapping’ exercise, identifying three main elements (main stakeholders
targeted by our CoP, main actions (verbs) to be developed within the CoP,
and values), and their degrees of relevance and ‘challenging’ aspect.
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How to build an OD&M Community of Practice

Finally, the group was involved in the ‘OD&M
pre-mortem’ exercise, with the objective
of identifying the main risks perceived that
may lead to the project failure, as well as
the possible mitigation measures that can be
adopted to prevent such risks.

22

TEMPI MODERNI - Open Event

On day 2, the event TEMPI MODERNI
was organized as an opportunity to
create a space of reflection around the
new forms of work and competences
and skills brought about by the Fourth
industrial Revolution. The event also
represented an occasion to test some
of the evaluation tools envisaged for the
project.
The event was moderated by Enrico
Parsi (Scuola Coop), and involved
representatives from the University,
public authorities, makerspaces and
manufacturing businesses.
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DAY
Make decisions and next steps

During day 3, the OD&M Alliance worked on three main
issues: the detailed design of students learning mobilities,
the learning framework and assessment and its linkages
with the digital platform, and the next steps. For the first
two topics, the Alliance worked in two groups.

Student's Learning Mobility
WHEN?

The partners converged around the need to have mobilities implemented in the same week, with all students having the
same degree of experience and knowledge in the OD&M training. Moreover, students need to have their work developed
and evaluated in order to be selected and awarded with mobilities. Considering such needs and time constraints, all partners
convened about having the learning mobility after the end of the 4 pilot trainings, with ad hoc activities organised by the HEI for
the visiting students. A tentative week has been identified: 7 – 13/6/2019.

AWARDING
CRITERIA?

The students will be organised in teams to develop their projects to answer to the challenges. The winning team will be selected
by local nodes (both HEI and non-HEI partners in every Country) with a project-based assessment. One month before the
end of every training, students will be asked to prepare a pitch to be sent as an application to their HEI. The pitch can be a
short motivation letter, and its submission will be the only way for a student to candidate herself to a mobility. In other words, a
student not submitting her pitch can’t be selected for a mobility.
Individual students will be selected by the hosting node partners, who will choose one from every local winning group.
G.E. Team “A” is composed by 5 students, and is awarded by UNIFI, LAMA and CSM as the winning team. 4 of the 5 students
in this group submitted a pitch. DEUSTO and TECNALIA receive the 4 pitches with students’ CV and select one of them for
the mobility to Spain. UAL, GREENLAB decide to host a second student in UK. WSB and FABLAB Lodz select a third one
for Poland. The Italian student not selected will not participate in the mobility. It is important to remark that students will be
selected on a gender equality base.
Moreover, it is important that the “rule of the game” are communicated at the beginning of the training to all the students, with
a written document that clearly describe the procedure
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Student's Learning Mobility
WHAT WILL
HAPPEN DURING
THE MOBILITY
WEEK? WHAT
ACTIVITIES
SHOULD BE
ORGANISED?

ORGANISATION

Students involved in the mobility will participate in a “OD&M Global Jam”, a one-day service jam where students and all the
actors engaged during the OD&M training will participate. The theme of the service jam will be common to the 4 nodes (G.E. :
accessibility), while the related challenges and solutions will be local.
The three visiting students will be “hosted” by three local students, who will facilitate their research of the local context, and
organise the Jam together with partners and other engaged actors.
We envisage to have two new badges issued: one for the 3 internationals + 3 local students organising and facilitating the Jam,
and one for all the people participating to the Jam. These badges can include skills like “facilitation”, “engagement”, “leadership”,
“action- research”, etc. depending on the context, the work developed and its related learning outcomes. To further encourage
the participation of students, HEI and partners will also deliver a certificate of attendance to the Jam, where possible.
The 4 Jams should take place contemporarily, with live streaming and crossed presentations of solutions developed locally. Ideally,
this should happen on a Saturday in non-HEI partner premises, to encourage the participation of non-students and professionals.
If this is not possible, the Jams can also be done in separate moments, even if this should be considered a “second-best” solution.

Logistics and organisational issues have been highlighted by the partners:
• The sending institution is paying for travel costs and subsistence costs associated to the learning mobilities;
• The duty of care for students should be covered by the project. Probably, a travel assurance should be activated and paid by
every HEI partner (to be confirmed);
• The premises for accommodating students should be identified by every local node in advance.
• Rules and agreements between university for hosting students should be formalised, since there are no Erasmus agreements
already in place between HEI partners. This could be a legacy of the project.
• In case there are no students who candidates themselves for the mobility, other similar students profiles will be selected by HEI
(issue particularly relevant for DEUSTO);
• “Hosting” students should be identified at the end of the training. Their participation could not be compulsory but can be
incentivised with badges issuing in the OD&M training evaluation framework.
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Learning frameworks and assessment - Digital Platform
OD&M roots in a vision of training as an experiential,
distributed and challenge-based learning process that
each partner will accomodate according to their own
thematic focus and stakeholders involved. Although the
different trainings may revolve around the development
of specific skills and competences (more hard or soft),
the workshop helped to outline a number of learning
outcomes that are common to the whole Alliance.
Such learnings largely relates to soft skills that may
emerge from the engagement of students in a complex,
experience-based process, and that Universities often
tend not to fully embed and consider within their
offer. Such learnings are exactly those that we intend
to capture, make explicit and recognized through the
adoption of an Open Badges-inspired system.
For the development of the learning framework,
OD&M will rely and build on the Rebel Framework
developed by UAL in collaboration with other institutions
across Europe. The REBEL framework is a reference
framework for the recognition of life-wide learning and
the endorsement of flexible, non-formal and informal
education, that builds on the European Key Transversal
Skills and Competencies Framework.
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Learning frameworks and assessment - Digital Platform

For the OD&M project, partners selected a starting set of learning gains that
will be developed as Recognition Badges, and that each partner can release
during the different stages of their own trainings. Such initial list is shown below:
Regarding the assessment of such competences, partners agreed that this will be
mainly done offline (designing review moments with students that can take together
institutional, peer and self assessment, in a continuous process of negotiation and
dialogue with students, their mentors, peers and the broader community).
The template for the construction of the badges is shown below. Importantly, this
first set of badges will be initially centralized and developed mainly by LAMA.
However, partners may add new recognition badges as the project evolves.
Finally, partners agreed to create Achievement Badges, where achievements
shall reflect the completion of a specific phase of the training by students, and
the submission of a specific output (ex. Scoping study, Moodboard, concept
note, project, prototype, etc.). For this latter kind of badges, each local node is
responsible to create their own Achievement Badges, according to the template
already provided by Tecnalia and to the specificities of the trainings themselves.
Importantly, Achievement Badges and Recognition Badges are not dependant on
each other; however, we suppose that Achievement Badges shall be all released to
students as proofs of completion of training’ stages.
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Learning frameworks and assessment - Digital Platform

NEXT STEP
TOPIC

ACTION

WHO

DEADLINE

GDPR and Data Policy

Get legal advice and establish a policy for data management and privacy issues
(particularly to be applied to the digital platform and evaluation activities).
ATTN! We may need a small common pot to be shared by all partners,
especially if there is the need to adopt a new platform
for internal document storage and sharing

Unifi and LAMA to get
guidance on this and share with all partners about
the possible approaches

Privacy policy needed
within July 2018
at the latest

Evaluation and Impact

Further develop evaluation tools, prepare toolkit
and procedures for all partners to manage locally.
Identify a person responsible for WP5 in each node.

WSB
All partners at local levels
of the 4 nodes.

August 2018

Trainings monitoring

Further develop evaluation tools, prepare toolkit and
procedures for all partners to manage locally.
Identify a person responsible for WP5 in each node.

Deusto Univ

August 2018

Quality procedures

Collect all quality procedures and tools used by universities in the
framework of their own trainings and understand how they feed both
the training monitoring system and the evaluation system.

LAMA
(Uni Deusto and WSB)

August 2018

Agree on period;
Check if an Erasmus Agreement is needed among the 4 Universities;
Identify the criteria and procedures for mobility implementation.

UNifi (support from all
Universities needed)

September 2018

Learning framework

Further develop the learning framework for each training,
based on the template prepared by UAL

All

August 2018

Learning assessment and
recognition via Open Badges

Develop digitally the 36 selected cards;
Develop challenges achievement badges / Develop mobility badges.

Comm & Diss

Produce an article;
Map influencers and identify accounts to follow;
Make interviews, tell stories about your communities and external people.

All

Agree on the date (first proposal 20-21/09/2018)

Tecnalia + Deusto
and all

Mobility

Mid-Term conference

Tecnalia + LAMA
All Universities
at local levels

August 2018
From september 2018
Ongoing

June 2018
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