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INTRO
On the 6th and 7th of March, the Kick off  meeti ng of the Open Design and Manufacturing (OD&amp;M) project has 

been held in Florence. The following pages present an overview of main acti viti es and contents faced during the mee-
ti ng, and is integrated to the Meeti ng Agenda, att ached to this document, as well as to the presentati ons used during 
the two days, available on the shared online folder of the project partnership.



DAY ONE
MORNING SESSION

Aft er a presentati on of all parti cipants, the morning 
session has started with the explanati on of administrati -
ve rules, and with the presentati on of budget proposed 
modifi cati ons. These presentati ons have been done by 
Laura Moretti   and Ilaria Cavaciocchi – UNIFI. 

In parti cular, the University of Florence has explained 
the Unit Costs system, as well as the administrati ve and 
technical documentati on needed from all partners and 
has also proposed a schedule for the reporti ng. All pre-
sentati ons on these issues are available on the project 
shared drive folder.

Regarding budget, the following points have emerged: 

• The project coordinator, University of Florence, has 
proposed to transfer part of the budget from project 
partners to LAMA, to increase LAMA support on 
project daily management and quality management. 
The proposed transfer is indicated for every partner 
in the following table.

• It will be necessary to adopt a sound and coherent 
rati onale in the restructuring of the budget, in or-

der to respect the overall workplan as agreed by the 
EC. However, this might not be completely possible 
due to the unit cost system and diff erences among 
partners’ rates. The University of Florence will then 
propose the budget to be amended to all partners 
for agreement and also send it informally to the 
project’s offi  cer for a check, before the offi  cial re-
quest of amendment.

• All partners agreed on the importance of having a 
stronger support of LAMA in the daily management 
of the project.

• The fi nancial and administrati ve coordinati on, as 
well as the strategic and scienti fi c coordinati on of the 
project will remain under the University of Florence.

In a second step, a presentati on of the Partnership 
Agreement has been delivered by the University of Flo-
rence, with a focus on the Intellectual Property rules of 
the partnership. These presentati ons have been done by 
Laura Moretti   and Ilaria Cavaciocchi – UNIFI.

Regarding the IP, the following points have emerged:

• Results will be owned by the party that generates 

them. In case of joint ownership of results, a sepa-
rate writt en agreement shall be concluded among 
the parti es concerned. In absence of such an agre-
ement, each of the joint owners shall be enti tled to 
use their jointly owned results for non- commercial 
research acti viti es on a royalty-free basis, and wi-
thout requiring the prior consent of the other joint 
owner(s), and each of the joint owners shall be en-
ti tled to otherwise exploit the jointly owned results 
and to grant non-exclusive licenses to third parti es 
(without any right to sub-license).

• On specifi c results the parti es may convene alter-
nati ve agreements, always under the Creati ve Com-
mon licence frameworks.

On the ground of these outcomes the university of Flo-
rence will revise the current Partnership Agreement, 
which is expected to be signed within April 2017.

AFTERNOON SESSION

Aft er a visit to the Design Campus in Calenzano, the 
meeti ng has proceeded with presentati ons of every 
project partner profi le and competences. All presenta-
ti ons are available on the project shared drive folder.

Secondly, P2P Foundati on introduced the concepts 
of Open Design and Open Manufacturing, presenti ng 
some inspiring examples of platf orms and prototypes 
developed under this approach. Vasilis Niaros presen-
ted these concepts.

LAMA has then presented the project ti meline (next 
page), with the related assumpti ons, goals and acti vi-
ti es, highlighti ng the roles and responsibiliti es of every 
partner in project acti viti es and phases. Dario Marmo 
and Laura Martelloni from LAMA presented on these 
subjects.

The last part of the day has been dedicated to the pre-
sentati on of the overall framework of the OD&M Rese-
arch and Training Co-design.

• LAMA has presented the related Working Package 
structure, the partners involved in the research, its 
aims and objecti ves, as well as the design of metho-
dology and data collecti on. A short presentati on of 
the expected outputs, and a descripti on of the fi rst 
operati ve tasks to be performed aft er the Kick-Off  
was also presented. Angela Lobascio performed this 
presentati on.

• UAL presented the “capabiliti es – competencies 
model” to introduce the co-designing of training 
prototypes. All partners agreed that the conceptual 
framework underpinning the co-design approach 
will be considered in research acti viti es, to build a 
conti nuum between the research phase and the 
co-design phase, as the fi rst will inform and itera-
ti vely feeding the latt er. Adam Thorpe and Paul 
Heywood presented the conceptual framework. 

As a result of these presentati ons, LAMA and UAL have 
agreed to arrange a meeti ng soon in London, in order to 
identi fy a common framework that can guide either the 
research and the co-design phase. 

The meeti ng has ended at 19.30, and partners have had 
a dinner together.

Partner Initi al budget Modifi ed budget Diff erence
UNIFI - DIDA 155360 € 148934 € - 6426 €
LAMA 131856 € 156851 € + 24995 €
CSM 39085 € 37725 € - 1360 €
UAL 159345 € 156373 € - 2972 €
Fablab London 75601 € 73727 € -2329 €
UDEUSTO 117855 € 115630 € -2225 €
TECNALIA 119232 € 116989 € -2243 €
UDG 64595 € 63770 € -825 €
Fablab Lodz 39114 € 38608 € -506 €
P2P Foundati on 47172 € 45798 € -1374 €
Tongji University 31715 € 30460 € -1255 €
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Assumption 1.

The EU Manufacturing sector is losing  

competitiveness, undermining its capacity  

to create jobs and wealth. In 2015, it has 
lost over 3.8 million jobs, mainly amongst  

unskilled and intermediate-skill workers.

Assumption 2.
A social-technological movement, the 

maker movement, is spreading fast  

across the globe, opening the way to a  

new paradigm of production based on 
open source ICT and rooted in social 

innovation principles

Assumption 3.
Which knowledge, competences, skills and 

learning/teaching processes are needed to boost 
and spur this new paradigm of production 
across Europe? How can HEIs embed it in a  

sound, effective way? Which type of human  

network can support this process?

Goal 1:
HEIs

The EU Manufacturing sector is losing 
competitiveness, undermining its capacity 

to create jobs and wealth. In 2015, it has 
lost over 3.8 million jobs, mainly amongst 
unskilled and intermediate-skill workers.

LAST QUESTION:

How this KA could be 

modelled in order to go 
beyond this prototype?

Goal 2:
MAKERS and 

OPEN MANUFACTURING BUSINESS

> Reinforcing their identity as a sector able 

to generate new jobs and businesses
> Access to well prepared students

> Promoting strategic collaborations with 
HEIs and traditional businesses

Goal 3: 
TRADITIONAL MANUFACTURERS

> Awareness-raising on OD&M to innovate BMs, 

processes and products
> Promoting strategic collaborations with HEIs 

and traditional businesses

UDG +
LAMA

Enabling Programme - Pilot



DAY TWO
The second day of the Kick-off  meeti ng has started with 

a collaborati ve workshop facilitated by LAMA (Alessandra 
Zagli and Bruno Evangelista), and aimed at building a stra-
tegic conversati on and exchange among partners around 
the OD&M project. In parti cular, the workshop has pur-
sued the following specifi c objecti ves:

• Create a shared vision of interests and expectati ons 
with relati on to the OD&M project;

• Understand skills, assets and knowledge already pre-
sent in our Alliance;

• Identi fy potenti al risks and opportuniti es stemming 
from the project.

The workshop has adopted the Golden Circle methodo-
logy to facilitate and guide the conversati on among part-
ners.

Parti cipants have been divided in groups -  one group 
per partner -, and provided with a Golden Circle Template, 
pens and post-it. 

Guided by common questi ons, each partner has fi lled 
the template with a number of post-its, each one repre-
senti ng one concept/answer.

The guiding questi ons have been:

Which are the main impacts that your organizati on aims 
to achieve in the manufacturing, academic and ‘makers’ 
fi eld?

Which strategy, approach and methodology you already 
use to achieve this impact? Which of them you need to 
develop?

Which tools your organizati on use to achieve the desired 
impact? which you need to develop?

Workshop overall guidelines can be found here.

In a second stage, all partners have been invited to sha-
re with the whole group the outcomes of their individual 
work.  In this folder, all videos of individual presentati ons 
a re collected.
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OD&M’S GOLDEN CIRCLE
As a final step, all partners have been invited to make a 

selection of the most important elements identified, and 
to transpose them into a common Golden Circle Template, 
conceived as the common ground for the OD&M project.

Given the short time of the workshop, caused by a delay 
in the starting of the activity, the debriefing has only be 
able to remain to a general layer. However, the following 
main points have emerged:

• All partners in the Alliance already present assets and 
competences in specific domains that, duly combined 
and integrated, could represent a strong value propo-
sition for meaningful impacts within the 3 ‘worlds’ of 
the Alliance, namely manufacturing business, Higher 
Education and maker movement;

• Importantly, few partners have underlined the need 
of increasing strategic connections with ‘traditional’ 
manufacturing businesses. This may be a crucial point 

for the project’s success, as the relation with business 
is a key dimension foreseen by the project;

• Fablabs and innovation communities represent 
powerful contexts to test our ideas and visions. 
However, in this process we need to strongly involve 
companies, in order to identify and understand the 
key competences and needs we need to create and 
boost through our project. The presence of busines-
ses in the design and implementation of our strategy 
must be strictly pursued.

• We share similar challenges as individual organiza-
tions, such as money, resources, competences and 
skills. This project can be seen as a way to build com-
mon strategies and answers to such challenges.

• We need to narrow our approach. Probably, the se-
lection of specific sectors and actors will help us in cla-
rifying the features of our engagement strategy, and 

to be more attractive towards companies.

• Often, especially for HEIs, we try adopt agile processes 
that help us to move more quickly and effectively, but 
this often stems into fragile and not impactful chan-
ges. We therefore need to systematize our approach, 
and to anchor it to the existing processes, organiza-
tions and methodologies of collaboration between 
HE, businesses and fablabs.

Here, the video of the debriefing.

The session has ended up with a presentation of the 
Communication & Dissemination Strategy from Tecnalia 
(Jorge Garcia Valbuena).

In particular, TECNALIA has proposed the domain for the 
project website (www.odmplatform.eu > final selection) 
and showed the main communication and dissemina-
tion channels and tools that all partners will have to use 

throughout the implementation. In particular, OD&M is 
expected to use:

- Yammer social network

- Erasmus Plus Dissemination Platform

- Facebook

- Linkedn

- OD&M Platform

TECNALIA has also presented the organization of the 
common WP6 Google Folder, with all the templates and 
guidelines already stored.

All partners will be contacted by Tecnalia in the coming 
weeks to identify the initial comm&diss approach.

The meeting has ended at around 1.30 PM.


